Comprehensive Plan Update +

Downtown Master Plan

Downtown Workshop #3
April 20, 2026



COMPRHENSIVE PLAN UPDATE

* The Town's Comprehensive Plan establishes the
"Road Map” or “Blueprint” for the future

o [t looks at development trends, previously
approved plans, demographic and economic
data, and community perceptions

o [t identifies specific recommendations for the
Town as a whole

e [t has a Future Land Use Map to guide future
development and recommendations for
infrastructure investment



DOWNTOWN MASTER PLAN

 Framework for the future of downtown
» Examines data, trends, issues, and opportunities specific to downtown

o |dentifies specific recommendations and implementation strategies for the
oublic and private sectors to improve downtown




COMP PLAN + DOWNTOWN PLAN LINK

Comprehensive Plan

The Comprehensive Plan
establishes the overall
vision and framework
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PLANNING PROCESS

The plans are being developed concurrently

* Planning Board
» Downtown Mocksville Collaborative
e Public Input (survey and meetings)




COMPREHENSIVE PLAN
DOWNTOWN GOAL

Strengthen and Revitalize our
Historic Downtown

Expand, diversity, and promote downtown
as a vibrant economic and social center by
encouraging reinvestment, adaptive reuse,
mixed-use development, and business
activity that respects its historic character.




WHY A DOWNTOWN MASTER PLAN?

Establishes a vision, goals, and implementation strategies/actions specific to downtown
Provides direction for project planning, support, and funding

—
+ + =
Mount Airy Downtown Master Plan — Franklin Street Project C UNDE
e Rural Transformation Grant (1): $475,000 ONSTRU R
e Rural Transformation Grant (2): $487,500 CTIQ !

« USDA (Tillis): $522,000



DOWNTOWN WORKSHOPS

Workshop #2
March 30

- Review ideas generated
from first workshop

Workshop #1
March 16

- Overview of the process

- Presentation of the
Opportunities &
Challenges

- Discuss and review initial
concepts that may lead

. o to recommendations
- Discussion in small

groups about concepts
and ideas to address
key issues and
opportunities

- Small groups report
back to the full group

- Small groups report
back to the full group

Workshop #3
April 20

- Present refined
concepts and ideas

- Small group discussion
on additional ideas

- Small groups report
back to the full group

- Develop consensus on
a vision for the future
of downtown



e Planning Board and DMC meetings during May/June
to discuss the draft Comprehensive Plan and
Next Downtown Master Plan

StePS « Additional community input meeting(s) in late June

» Adoption process July — September



WORKSHOP
UPDATES




Community Input
Highlights of what we've heard:

Gateways

Character

Parking / Streetscape

Connections / Walkability

Public space / events / placemaking
Aesthetics / appearance

Small Business Development
Farmer’s / Ag Market

Development / Redevelopment

History



DOWNTOWN VISION / GOAL

Strengthen and Revitalize our Historic Downtown

Expand, diversify, and promote downtown as a vibrant economic and social center by
encouraging reinvestment, adaptive reuse, mixed-use development, and business activity
that respects its historic character.

DRAFT Downtown Master Plan Objectives (based on community input):

A.

Maintain downtown as the heart of the community — sense of community and civic
pride, walkable, mixed-use, historic character, follow the Main Street Approach™ to
downtown revitalization initiatives and transformation

Grow and revitalize in-town first — prioritize infill, building rehabilitation and reuse,
strengthen neighborhoods around downtown, build density in-town

Create complete streets — prioritize a pedestrian first downtown, streets as attractive
public spaces, generate social and economic activity, not just for moving cars

Make strategic public investments — identify opportunities to improve streets, lighting,
infrastructure, and amenities in downtown to leverage private sector investment

Facilitate high quality and attractive development — ensure the right policies, incentives,
guidelines, and ordinances are in place to enhance downtown’s character and identity



A. Maintain downtown as the heart of the community - sense of community and civic pride, walkable,
mixed-use, historic character, follow the Main Street Approach™ to downtown revitalization initiatives and
transformation

Projects for Public Spaces - https://www.pps.org/



B. Grow and revitalize in-town first - prioritize infill, building rehabilitation and reuse, strengthen
neighborhoods around downtown, build density in-town



C. Create complete streets — prioritize a pedestrian first downtown, streets as attractive public spaces,
generate social and economic activity, not just for moving cars



D. Make strategic public investments — identify opportunities to improve streets, lighting, infrastructure, and
amenities in downtown to leverage private sector investment




E. Facilitate high quality and attractive development — ensure the right policies, incentives, guidelines, and
ordinances are in place to enhance downtown'’s character and identity

Design Guidelines



DRAFT DOWNTOWN
PLAN CONCEPTS



Community Gateways

West / Northwest

- Interstate 40 / 64
- Interstate 40 / 601
North — US 158
South — US 601

Fast - US 64

Key Considerations

Tourism / First Impressions

Beautification / streetscape
improvements

Design and character-based
ordinances and guidelines
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Downtown Gateways

 West/ Northwest
o 5 Points Traffic Circle
o Wilkesboro/Salisbury
e Sanford Ave/601/64
* North — Milling Road/MLK Jr. Blvd.
o South —US 601/Salisbury
e FEast—US 64/East Depot

Key Considerations
e Jourism / First Impressions

e Sense of arrival — stronger at some
of these locations than others

» Design/Character-based regulations



Draft Concepts
Developed to
Support the Key
Objectives

e Workshop input

e Best practices

e Jopics

Streets & Public
Spaces

Placemaking
Parking
Opportunity Sites
Destinations
Connectivity



E Depot Street Area

« Gateway placemaking
opportunity

* Infill development /
housing opportunities

e Improve the connectivity
network

« Topography challenges
affect development and
connectivity opportunities

e Rail line = barrier to
connectivity

 Leveraging publicly-owned
properties for community
benefit

': :' Gateway
Q Infill Potential
* Opportunity Site
— - Davie County Property

i Potential Connection

A

Topography

Topography
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Barrier

Barrier



E Depot Street Area

Topography

« Variety of infill housing

« Gateway plaza and adaptive
reuse neighborhood
commercial destination

« Additional streetscape
improvements to Depot St
over time (e.g. trees)

Gateway Plaza

e Horn St “alley” connection 0

« Connectivity opportunities
south of Depot St open
up further residential infill

opportunities

 Public parking opportunity Residential

behind Courthouse Infill
Topography

 Potential park / event space
behind Courthouse

I Commercial / Mixed Use Potential Connections T o)

[ ] Residential



E Depot Street Gateway

Pocket park (town-owned) Adaptive reuse opportunities

o Excess Right-of-way
+/- 3,500 sf plaza
Gateway beautification
Skewed intersection alianment & public art

Existing Skewed Perpendicular Intersection o Turn excess I‘ight-Of-Way intO plaza
Intersection (not preferred) (preferred)

 Realign intersection to safer perpendicular
design

 Leverage green space near old train depot
building, add train caboose or public art to
iImprove aesthetics and add interest



E Depot Street Gateway

Existing View



E Depot Street Gateway

Conceptual Improvements

« New public plaza; pedestrian enhancements; adaptive reuse, neighborhood commercial



Core & West Areas

« Gateways: placemaking and
intersection improvements,
pedestrian safety

Pedestrian improvements to
Main Street & The Square

Downtown expansion west
of Main

Infill development / housing
opportunities

Signature public open space,
events & music

e Salisbury Street Streetscape
 Public parking opportunities

« Topography challenges
affect development and
connectivity opportunities

 Leverage cultural / historic
assets (e.g. Cognition)
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Core & West Areas
Mixed Use Option

« Gateway pedestrian
improvements & public art

« Strategiv enhancements of /
Main Street & The Square

« Downtown expansion west
of Main

« Mixed Use Infill

 Signature park, events &

- P
music venue ?m
» Salisbury Street Complete

Street P

 Public parking opportunities

« Dovetail park programming
with cultural / historic assets
(e.g. Cognition)

B Commercial / Mixed Use

[ ] Residential
P) Public Parking



Core & West Areas

Alternate Option
« Town-scale housing infill

e Cultural campus expansion P) CP
. . Davie Communit
- Signature public park, P) S et

events & music

 Public parking C

« Salisbury Street Complete
Street 24

14

« Gateway pedestrian 14

enhancements & public art 16 ?m

« Potential outdoor

adventure park component

16 16

B Commercial / Mixed Use
[ ] Residential
P) Public Parking



























S Salisbury Street
S Salisbury Street Existing

« Head-in angled parking, sidewalk,

g g curb and gutter on southbound side
% S i
£ £ « None on northbound side
| i « Wide travel lanes
i
| |
! g .
i i S Salisbury Street Concept
property 60 +/-10 +28 6’ Property  Consistent parallel parking on both
Sidewalk Angled Travelway Drainage sides
parking Swale

« 6 foot sidewalk on both sides

« Street trees possible in tree islands
located in on street parking zone

R 4

Property +6’ t7’ +20’ +7’ +6’ Property
Sidewalk Parking/ Travelway Parking/ Sidewalk
Tree islands Tree islands




Surface Parking Lot Concepts - East of Main Street

Existing Concept
« +/- 28 spaces existing « Lot 1- 59 spaces
 Public feedback suggested opportunity for  Alleyway connection to E Depot St

future street connection from E Depot to

Ken Dwiggins Drive » Lot 2 - 71 spaces

e +/-1/2 acre



Surface Parking Lot Concepts - West of Main Street

Existing Concept

« Existing number of spaces +/- 31 e +/- 46 spaces

« Several different property owners « New pedestrian connections to businesses



Potential Parking Opportunities Locations & Approximate Spaces
B On Street Parking Limited by Curb Cuts

© Net gain of ~163 not
(71) including Courthouse
property and Energy
United site
I
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The Square

i

- Two-way “driveways” to access parking « Convert two-way drive lane to one-way

» Narrow sidwalks in front of buildings - Change angled parking to perpendicular

« Public feedback: Investigate making the * Add +/-11,000 square feet of plaza space (1/4 acre)

square more pedestrian friendly while - Outdoor seating / dining areas
maintaining « Higher visibility pedestrian crossings



The Square - Existing



The Square - Concept Improvements



Potential Plaza View
at The Square



North Area

e Cultural Corridor - Connect
cultural assets to downtown
(e.g. Library, Brock, history
trail, events)

 Create partnerships with
faith-based organizations
(FBO)

« Gateways: wayfinding, public
art, beautification

« Infill development / housing
opportunities

« Improve walkability to
downtown (e.g. event
shuttle, sidewalks)

« Topography challenges affect
development and
connectivity opportunities

Topography

Topography

* Opportunity Site

Potential Connection
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North Area « North Main St wayfinding, public art, « Expand community garden - orchard,
beautification vineyard, pavilion area

* Infill development / housing opportunities, + Wilkesboro Street Infill
leverage institutional partners

Planned Museum

Community Garden

(o)
First United Methodist Church /

First Baptist Church




Mixed Use Live / Work Townhouse.

Duplex / Quadplex Narrow Lot Single Family

Housing Diversity & Key Design Elements

« Porches / balconies address the street  + Facade details and materials « More units promotes

. Garages / parking set back, not visible create visual interest affordability



NEVIAIITPITECLENTII DILE

First United Methodist Church

First United Methodist
Church Family Life Center



T
-

-

p: O
“ ¢
v

.

- % - R LT R -
ki A0 -
e TR ¥
. ".v.'_‘ Nt ¥
A Py,

1 % '_| o
. ' 5
l .Ii I‘
S e

1

y -3':.‘;‘.".. L Yo, €

cb(‘“':

)

LR LA,
ain Stree

o

J




e Planning Board and DMC meetings during May/June
to discuss the draft Comprehensive Plan and
Next Downtown Master Plan

StePS « Additional community input meeting(s) in late June

» Adoption process July — September



Comprehensive Plan Update +

Downtown Master Plan

Downtown Workshop #3
April 20, 2026
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