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PROJECT 
UPDATE

Since Our Last Update
• Downtown Workshops x 3 in March and April
• Meetings with the Downtown Collaborative
• Meetings with the Planning Board
• Developed Draft Downtown Master Plan
• Developed Draft Comprehensive Plan



The plans are being developed concurrently

• Planning Board
• Downtown Mocksville Collaborative
• Public Input (survey and meetings)



PLANNING PROCESS

Project Task Sept Oct Nov Dec Jan Feb Mar Apr May June Jul Aug Sept

Kickoff & Data Collection

Background & Downtown 
Assessment

Public Kickoff & Community Survey

Vision & Guiding Principles

Downtown Workshops

Prepare the Draft Plans

Public Input on Draft Plans

Prepare Final Plans

Adoption Process



Comprehensive Plan

Support 
Sustained 
Business and 
Industry 
Growth

Strengthen 
and 
Revitalize 
our Historic 
Downtown

Downtown 
Master Plan

Develop a 
Strong and 
Authentic 
Tourism 
Economy

Promote 
Compatible 
Infill 
Development

Make Strategic 
Investments in 
Public 
Infrastructure 
and Services

Enhance 
Walkability 
and 
Connectivity

COMP PLAN + DOWNTOWN PLAN LINK

Comprehensive Plan DRAFT Goals

The Comprehensive Plan 
establishes the overall 
vision and framework

The Downtown Master Plan 
fits within the Comprehensive 
Plan’s vision and framework



DRAFT DOWNTOWN MASTER
PLAN REVIEW



WHY A DOWNTOWN MASTER PLAN?
• Establishes a vision, goals, and implementation strategies/actions specific to downtown
• Provides direction for project planning, support, and funding

Mount Airy Downtown Master Plan – Franklin Street Project
• Rural Transformation Grant (1): $475,000
• Rural Transformation Grant (2): $487,500
• USDA (Tillis): $522,000

+ =+



Downtown Themes
• Opportunities

- Former Mill Site
- Cultural Cluster (Cognition + more)
- Adaptive Reuse of Existing Buildings
- Townhome Residential Infill
- Public Gathering Space
- Leverage Historic Character
- Consistent Trip Generators & Destinations 

(government offices, restaurants)
- Build on Downtown Character (public 

space, placemaking, streetscapes)



Downtown Themes
• Challenges

- Rehabilitation / Reuse Costs
- More to do / lack of entertainment
- Appearance / Maintenance / Overhead Utilities
- Topography and streams affect connectivity and 

redevelopment opportunities
- Gateways / Intersections / Streetscapes
- Pedestrian Network & Amenities 
- Parking (public, private, location, amount)
- Lack of public gathering space
- Government Offices (+/-)
- Aging infrastructure (individual building focused), 

grease traps, backflow prevention, electrical service
- Upper story sprinkler/ fire suppression













Implementation Matrix

• 80+ strategies 
provided

• Implementation 
partners

• Planning level costs 
• Estimated timelines
• Organizational 

strategies



YEAR 1 
STRATEGIES

(Highlights)



Murals & Public Art

Continue to find opportunities 
for murals and public art 
throughout downtown
Existing

Concept



Alley Placemaking 
Improve pedestrian alleys 
through public-private 
partnerships

Existing

Concept



Alley Placemaking 
Improve pedestrian alleys 
through public-private 
partnerships

Existing

Concept



Streetscape Aesthetics
Add placemaking and 
public art to streetscapes



Parking Improvements

Add on-street 
parking spaces to 
existing streets
• About 46 new on-street 

spaces 

Concept



Ordinance Improvements
Update & Improve 
Ordinances & 
Design Guidelines
• Helps implement the 

desired vision & 
improve quality of 
design & 
development



YEARS 1-3 
STRATEGIES

(Highlights)



Main Street Park
Improve Activation of 
Main Street Park
• Add more programming 

& events
• Supporting Infrastructure 

upgrades
• Accessibility 

- Parking is a challenge
- Pedestrian connections

• Process to hold an event



Parking Improvements

Utilize public-
private partnership 
to build additional 
parking and 
explore extending 
Horn Street

Concept



Infill Housing
Encourage infill 
housing 
opportunities 
leverage institutional 
partners
• Plan identifies several infill 

housing opportunities 
throughout the downtown 
area

• Example Only – Need to 
update as UMC has other 
plans for the site

Concept



Streetscape Improvements
Continue adding curb 
extensions, crosswalks 
landscaping, public art to 
streetscapes
Existing

Concept



YEARS 3-5
STRATEGIES

(Highlights)



Placemaking & 
Entertainment
Add branding and 
lighting to the water 
tower
• Add to existing lighting / 

enhancements



Placemaking & Entertainment

Explore opportunities to 
create an amphitheater, 
park and entertainment 
venue

• Smaller scale than at 
community park



Placemaking & Gateways

Prepare a plan to 
improve gateways
• East Depot example Existing

Concept



Placemaking & Gateways

Prepare a plan to 
improve the Sanford 
Ave/601/64 gateways
• S Main Street
• S Salisbury Street
• Beautification & 

pedestrian safety 
improvements



Placemaking & Streetscape
Secure funding and advance re-design 
of Salisbury Street streetscape

Existing Concept



YEARS 5+
STRATEGIES

(Highlights)



Placemaking & Streetscape

Implement the planned 
Main Street sidepath from 
Downtown to Milling Rd 
(per Davie County Bike + Pedestrian Plan)



Placemaking & Streetscape
Improve the Square 
to add more public 
space and 
pedestrian amenities

Concept



Public Space & Entertainment

Explore 
opportunities to 
create a skatepark, 
gravity park, or 
similar outdoor 
entertainment 
amenity



Expand Downtown 
Attract redevelopment to the old 
Energy United site area
• Continue ongoing planning efforts in near term
• Complex / long-term endeavor
• Establish the vision

Concept



Existing Conditions



Concept



OLD ENERGY UNITED SITE STRATEGIES

• Consider the site as a piece of a 
broader redevelopment 
opportunity that would be 
coordinated with adjacent 
property owners

• Explore opportunities to utilize 
parts of the site in the near term 
while planning redevelopment 
(e.g., parking, playground, 
farmers market, events) 

• Seek grant opportunities & 
funding to support redevelopment

• Site Beautification
• Create a marketing package / 

brochure for the site 
• Consult with developers on 

feasibility and development 
strategy, timing

• Issue RFLOI from developers



DRAFT COMPREHENSIVE
PLAN REVIEW



Vision for the Future

The Town of Mocksville will strive to 
preserve and enhance our small-
town character and charm, sense of 
community, and high quality of life 
through well-planned growth that 
strengthens and complements our 
community.



Plan Goals, Objectives, & Strategies



FUTURE LAND USE
• Promote infill development 

that’s compatible with its 
surroundings

• Direct industry where roads 
and infrastructure can 
accommodate it 

• Expand downtown 
boundary

• Transition to form and 
place-based zoning















NEXT STEPS

Public Drop-In Meeting (July 14)

Planning Board Recommendation (August)

Board of Commissioners Consider Adoption (September)



Visit the Project Website
to Learn More
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